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IIPOBJIEMHA YIIPABJIIHHA TEXHOJIOI'TYHUMHU IHHOBAL[IZIMHU B
TYPU3MI

Mema. llokazaTu CKJIagHICTh 1 B@XKJIHMBICTh IHHOBAIii B TYPUCTHYHINA Traiysi.
JlokazaTu Oe3albTepHATUBHICTH PO3BUTKY TYpPHU3MYy Ha OCHOBI BIIPOBADKEHHS IHHOBAIIHHIX
TEXHOJIOTIH.

Memoouka. B ctaTTi OyJd BUKOPUCTaHI METOJU IOPIBHSHHS, CKCIIEPTHUX OIIIHOK,
aHaJizy, IpOrHO3yBaHHs, KOpEsLii, abcTparyBaHHs, Ta iHIII.

Pesynomamu. TlpoBeneHuii aHaji3 cTaHy yNpaBJiHHS TEXHOJIOTIYHUMHU 1HHOBAIISIMHU
B TypU3Mi; BUSBJICHI HEIONIKM Ta MOMWJIKH TpPU OpraHizamii ymnpaBlliHHS 1HHOBAI[ISIMH;
oOrpyHToBaHa iHTeHCU(IKAlisl CTPYKTypu3alii PUHKY TYPUCTUYHHMX TIOCIYT; IOKa3aHi
MOYJIMBOCTI BUKOpucTanHa R&D pecypciB B TypHCTUYHHX IMTiIPUEMCTBAX.

Hayxoea noeusna. Po3KpuTi MOXIMBOCTI Ta TOKa3aHi pe3yiIbTaTH BHKOPUCTAHHS
HOBITHIX IHTEPHET TEXHOJIOTIH B TYpPUCTHYHIHN ramysi.

Ipakmuuna 3uauumicme. IlpyuBeneHI MpPaKTHYHI PEKOMEHMAAIIl IMOAO0 IiABUIICHHS
e(EeKTUBHOCTI  yIpaBIIiHHS TEXHOJIOTIYHMMH IHHOBALliIMH B TypusMmi. Po3polieni
pPEKOMEHaLii 111010 BIPOBAKCHHS Cy9aCHUX OHJIAWH TEXHOJIOTIH.

Knrouoei cnosa: 1HHOBaLINHI TEXHOJOrI, cTpaTerii 013HeCy. TypUCTHYHA 1HAYCTpIs,
PHUHOK, TYPUCTUYHI TIOCITYT'H, TYPUCTUIHUHN IPOIYKT.
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IIPOBJIEMBI YIIPABJIEHWA TEXHOJIOT'HYECKUMU WHHOBALIHAMU
B TYPU3ME

I]env. Tloka3aTh CIIOXKHOCTh M BaKHOCTb WHHOBAIIMM B TYPUCTHYECKOM OTPACIU.
Jloka3zate Ge3albTepHAaTUBHOCTh Pa3BUTHUS TypH3Ma Ha OCHOBE BHEAPEHHS MHHOBAIIMOHHBIX
TEXHOJIOTH.

Memoouxa. B ctarbe ObUTH HCIOJIB30BAHBI METOBI CPABHEHUS, IKCIIEPTHBIX OLIEHOK,
aHaJM3a, IPOTHO3UPOBAHUS, KOPPEALUHU, a0CTparupoBaHue U Ipyrue.

Pezynomameui. 1IpoBeneHHBIN aHAJIN3 YIPaBJICHNS TEXHOJOTMYECKUMHU WHHOBALMSIMU
B TypuU3ME; BBISBICHHBIE HEJOCTaTOK W OLIMOKOK TMpH OpraHu3ally yIpaBICHUS
MHHOBAIMSIMHM; OOOCHOBaHHAs WHTEHCU(UKAIMS CTPYKTYPHU3allMKM DPBIHKA TYPUCTHUYECKHX
yCIIYT; IIOKa3aHbl BO3MOXHOCTH HCHOJB30BaHus R & D pecypcoB B TypUCTHYECKHX
PEIPUATHIX.

Hayunasa nosusna. PackpbITbl BO3MOKHOCTH U ITOKa3aHbl PE3YJIbTAThl HUCIIOJIb30BAHUS
HOBEHIINX UHTEPHET TEXHOJIOTHI B TYpUCTUUECKOW OTPACIIH.

Ipaxmuueckasa 3nauumocms. lIpuBeNeHBI TNPAKTHYECKHE PEKOMEHIALUU 110
HOBBIIIEHUIO 3(PPEKTUBHOCTU YIPaBIEHUS TEXHOJIOIMYECKMMHM WHHOBALUAMHU B TYpHU3ME.
Pa3paboTranbl pekoOMeH1alliy 110 BHEJPEHUIO COBPEMEHHBIX OHJIAH TEXHOJIOTUH.
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PROBLEMS OF TECHNOLOGICAL INNOVATION IN TOURISM

Purpose. Showing complexity and importance of innovation in the tourism industry.
Proving non-existence of alternative to tourism development through introduction of
innovative technologies.

Methods. The paper used the methods of comparison, expert opinions, analysis,
forecasting, correlation, abstraction, and others.

Results. The analysis of the state of technological innovations management in tourism;
identifying deficiencies and mistakes in the organization of innovation management;
justifying the intensification of structuring of tourism market; showing the possibility of using
R & D resources in tourist enterprises.

Scientific innovation. Exposing the capabilities and showcased the use of the latest
Internet technologies in the tourism industry.

Practical significance. Suggesting practical recommendations for improving the
management of technological innovation in tourism. Giving the recommendations on
introduction of modern online technologies.

Keywords: innovative technology, business strategy. tourist industry, market, tourist
services, tourist product.

Axmyanvnicme. Ha cBoeMy BIKY TypUCTUYHA I1HAYCTpis Oaduia
HApOJKEHHS 1 MPOLBITAHHS OJHUX KOMIIAHIM, a TaKOX Kpax 1 BIAX1A 3 PUHKY
iHIMx. HailOib1n BUT1THI MOKIIMBOCTI, SIK 1 HAMOUIBII CEpilo3H1 3arpo3u 4acTo
€ pe3yibTaTOM Mporpecy B pi3HHX obnacTsax. Sk Ou Tam He OyJo, ajge HUHI
IIBUJIKICTh 1 THYUKICTh B MIAXOJ1 10 MPUUAHSTTS PILICHHS 1 MOILIYKY BI1JIMOBIII
CTaJIA Ty’K€ BOXKJIMBUMH. YTIPABIIHCHKI PIIICHHS 31CTApPIOIOTHCS TaK MIBUKO, SIK
HIKOJIM paHiIIe.

Tinbku po3mip KoMmaHii HE rapaHTye i BUKUBaHHS. JJIsI IbOTO TaKOX
noTpiOH1I HOBOBBeneHHA. ['oreni, Hanpukian, mepexi "Holiday Inn" 1 "Rodos
Palace" € BenmukUMH TYpPUCTHYHMMH MmianpueMcTBamu ['perii, HeCXoXuMu
CTaOUIBHICTIO 1 CTiMKICTIO cBoro Oi3Hecy. Tum He wmenm, "Holiday Inn"
HEI0JIaBHO 3aBEpILMia MPOrpaMy OHOBJIEHHS, KOLITOPUC SIKOi CKJIaB 6 MJIH 0.
CIIA. Jlna 3pgificHeHHs 1€l mporpamu, sika Oyiia BUBYEHA 10 ApPIOHHUIb,
3Ha100MBCA 2-piuHuid TepMiH. OHOYACHO roTeNnb Npua0aB cepTudikat SKOCTi
ISO-9001 3aBasiku BUCOKOMY pPiBHIO HajaBaHHsS mociayr. ChOroHi 1€ €IMHUAM
rorenb B AdiHax, Mo oTpumaB JgaHui ceptudikar. Taki iHHOBAIIi CHUIBHO
3MIIHWJIM KOHKYPEHTHI MO3HUIII1 MANPUEMCTBA.

3aBaaHHAM Oy/Ab-sIKOTO KEPIBHUIITBA, 30KpEMa KEPIBHULITBA TYPUCTUYHOI
dbipMu, cTae OTpUMaHHS rapaHTId, IO JOXiJ BiJ BKJIAJEHb Y TEXHOJIOTIT Oyne
SIKOMOTa O1JIbIIT BUCOKHI.
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Mema. lloka3aTu CKIQAHICTh 1 BaXJIMBICTh 1HHOBAILll B TYypUCTUYHIN
ramy3i. Jlokazatu Oe3anbTepHATUBHICTb PO3BUTKY TypU3My Ha OCHOBI
BIPOBAPKCHHS 1HHOBAIIHHUX TEXHOJIOTIH.

Cman O0ocnioxcenns. JlaHow mpoOJIeMO0 3aiiMaucs Taki BITUM3HSHI Ta
3apyOikni HaykoBIi: [lazenok B.C., KpapraibnoB B.A., KoemnikoB B.C.,
®.Kotaep Ta iH1Ii.

Buknao ochoeénoco mamepiany: YCHilIHI 1HHOBAaTOPH TYpPHU3MY CBOIM
JIOCB1JIOM JIOBOJIATH, 110 CHOTOJHI CTBOPEHHSI Ta BIPOBAKCHHS «HOBOTO» - HE
npocto OakaHo, a ¥ HEOOXiTHO B KOHKYpeHTHiH Ooporpbi. Huni me wmae
BU3HABATHUCA SIK yMOBa BWKHBaHHS. [loka30BUM MPHUKIAIOM I[bOMY CIYXHUTb
IIOJICHHE TMOCHUJICHHS KOHKYPEHIIT MK TYPUCTUIHUMH (pipMamu.

Tak, rorenp «Rodos Palace» BinOymyBaB HOBE KpHJIO 3a IPOCKTOM
BioMoro apxitekropa Mopica beitni. Homepu rorenro ocHalieHi Cy4acHOIO
aBTOMAaTHU30BaHOI0 CHCTEMOIO OOCIYroBYBaHHsS, 3aBASKU SKIA MpPU BXOJI
KJIIEHTa B HOMEP I10 TEJIEB130py 3BYUHUTh I'0JIOC, IO 3yCTpivyae HOro mo iMeHi, a
IOTIM pO3Ka3y€e TOCTIO MPO 3PYYHOCTI 1 IMOCIYTH, SIKI HANAIOThCA TOTEJEM,
MPOBOJIIYM TaK 3BaHY €KCKypciio B kpicmi. Ctpareris po3BUTKY Oyib-sSKOTO
TYPUCTUYHOTO TiJIPUEMCTBA TOBUHHA JIONTYCKATH NIEBHY YaCTKY HOBOBBE/ICHbD.

Hocmimxenns: bpykmiacskoro iHcTuTyTy (CIIA) mokasanu, 1mo kommnaHii
MparHyTh IPAIfOBATH B JIEKUIBKOX cepax AisUIbHOCTI 0gHOYACHO (3a 40-piuHmii
nepion Tubku 36 3 100 BenMKUX KOpHopauiid 3aJumivivcs B Tid ke cdepi
JISUTBHOCTI).

Uu e ne npobiemoro Oe3nocepenHbo yrpabiiHHA? HeoOxigHO Hamatu
OUTBIIMKA MPOCTIP JOCIIKEHHSM Ta po3BUTKY. [IpakTuka mokasye, 1mo Ouiblie
€KOHOMIYHMX TI€peBar MaTUMyThb TiI TYpUCTUYHI (PIpMH, 5Kl €(EeKTHUBHIIIE
BUKOPUCTOBYIOTh HasiBHI TEXHOJIOTTYHI pECYpCH Ta IHHOBALIIITHI TEXHOJOTTI].

ByB wac, konM HIXTO HE MIT TIPUIYCTUTH, 1110 B 1961 p moauHa Buiige B
KOCMOC, IO KOMIT'IOTEPU 3MOXKYTh CKOPOYYBAaTH POOOTY, TPUBAIOUY KiJIbKa
POKIB, JI0 JEKUJIBKOX CEKYH/I, 110 HAayKa 1 TEXHOJOT1i OyyTh 3aCTOCOBYBATHUCS B
TakuX MaciTabax, sk 3apa3. Y 1eil mepioj B HaWOIbII PO3BUHEHUX KpaiHax
3arajibHi 1HBECTHIIT 3pOCTalId MEHIII, Hixk Ha 3%, ajie BKJIQJICHHS B TOCTIHKCHHS
1 po3poOku 3pociu 10 6-15% Ha pik.

Typusm BUSBHUBCS OJHUM 3 CEKTOPIB €eKOHOMIKH, J€ Cy4acH1 KOMITIOTEPHI
TEXHOJIOT1i MMoYaJii MPUHOCUTU 3HauYHUU npuOyToK. Lle cucremMu OpoHIOBaHHS 1
pe3epBYBaHHS TOTENIB, aBIaKBUTKIB, KBUTKIB Ha 1HII TPAaHCHOPTHI 3acoow,
Kpyi3iB i T.iH. ChOTO/IHI Taki HaWOLIbIII cucTeMu, ik Ama-deus, Gabriel, Sabre,
Word Span, Apollo 1 111 MaroTh cBoi npeactaBHulTBa B Internet. Kpim Toro,
Internet-texnomnorii  103BOJIAIOT  TYpPUCTUYHUM  (ipMaM  3a0IIAHKYBaTH
KOJIOCAJIbHI KOILTH 332 PaXyHOK CKOPOYEHHSI BUTPAT HA MIKHAPOJAHI Tele(oHH1
PO3MOBH 1 PO3CHIIKY (paKciB.

Hampuknan, BapTicTh MOCWIKU OJHIET cTOpiHKH (akcy mo TypeudumHu
cknagae 6mm3bko 2,5 mon. (Bapricts 1 xBunuam) 1 0,1 1071, - 32 Ty K CTOPIHKY
nepeIany 3a JI0MOMOTOI0 €JIEKTPOHHOI MOMITH. € 1HIIHNI croci® - BUKOPUCTAHHS
kaHaiiB E-mail: 3HATH MOWITOBY CKPUHBKY €JEKTPOHHOI MOIITH 3a 5 10J. Ha
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MICSILb 1 MPUIIMATH HEOOMEXKeHY KIIbKICTh 1H(opManii 3a iaty Big 1 g0 5 (mo
BChOMY CBITY) IIEHTIB 3a KUJIOOAUT 3 ypaxyBaHHSM BapTOCTi peectparii (20 goi1.)

3 poky B piK Bce Ouiblle 1 OuIbllIe TYPUCTHUYHUX (PIPM KOPHUCTYIOTHCS
cucTeMamMu OpOHIOBaHHS 1 Pe3epBYBaHHS rOTENIB 1 aBlakBUTKIB. Taki cuCTeMU
JO3BOJISIIOTH OpPOHIOBAaTH MICIS B TOTENSAX BCHOTO CBITY, OTPUMYBATH CBIKY
iH(opMallito Ipo yMOBU OpOHIOBAHHS, IIIHM, 3HM)KKU 32 MIHIMaJIbHUN Yac, HE
BUXOJs19H 3 opicy un noMy. Panimie Ha 11e BUTpaydanocs Habarato OUIbIIIE Yacy 1
rpomieii. Cucrema Alean - mpoekT, mo 3'sBUBCSI B Mepexi Internet,
BUKOPUCTOBYIOUHM TIJ100aIbHY KOMITHOTEPHY MEpEKy, 00'€THaB TYypUCTUUHUX
areHTIB, TypOIEPATOPiB, a TaKOX 00'€KTH PO3MIIICHHS B €IMHY TEXHOJIOTIUHY
MEpeXy, IO J03BOJsiE Oe3mocepeTHh0 OPOHIOBATH MICIS B MiAIPUEMCTBAX,
pO3MillIeHUX y pi3HUX perioHax. CucreMa ocHallleHa 3py4HOI0 1H(POpPMAIiTHOIO
MOIIYKOBOIO TMIACUCTEMOIO, IO JO3BOJISE BIIMOBICTH MPAKTHUYHO Ha Oyab-sKe
MATAHHS KIE€HTa 3a KUTbKa CEKyHI. 3MiHHM, IO BiJIOYBalOThCS B OyJIWHKaX
BIJIMOYHMHKY 1 TTAHCIOHATaX Bilpa3y BHOCATHCS B cUcTeMy. [laHi Mpo HasBHICTH
MICIIb OHOBJIIOIOTBCS MiCJIsl KO)KHOTO OPOHIOBaHHSI aBTOMaTHUYHO, L0 OCOOJIMBO
BaXUIMBO B IIK CE30HY. ATEHTCTBA, 1110 BXOJSATh B CUCTEMY, KOPUCTYIOTbCS BXKE
OCTAaHHbBOIO, CBIXKOIO 1H(POPMAIII€I0, a HE MUHYJIOPIYHUM OYKJIETOM. YYaCHUKaM
cuctemMu Alean He MOTPIOHO CHENiaABLHOTO MPOrPAMHOTO 3a0€3MEUECHHS, TOMY
10 BOHA 3aCHOBAaHA Ha CTaHJAPTHUX TEXHOJOT1sIX Mepexi Internet.

[ammit npukinan ne cucrema Worldhotel, o no3Bossie 6poHioBaTH rotesi
1o BcroMmy cBiTy Ta cucteMa ABC Travel Center, mo MicTuth 1HPOpMAIIito Ipo
aBlaKOMIIaHii, BIpTyaJbHI areHTCTBax 3 MPOJAAXKY KBUTKIB, PO3KJIaJ MOi3/diB Ta
CXEM METPO PI3HUX MICT CBITY, a TaKOX 1H(POpPMALI0 MO0 OPEHAM MAIlHH,
Kpyi3iB 1 OaraTo iHmoro. Hepigko B moaiOHUX cHCTEMax MOXHA KYIUTU rapsdy
nyTiBKY a00 aBiakBUTOK Ha 10-50% nemieBiie Hix 3a3BUYal.

Ile mpu3BOAUTH 0 TOTO, IO TEMEp HaBITh BEJIMKI, BCE YACTIillIe CTIHKI U
YCHIIIHI Opraxi3aiii BHOCATh CYTTEBI 3MIHU Yy (UIOCO(II0 JOBrOCTPOKOBOTO
TJTaHYBaHHS.

Mne iHTEHCHBHA CTPYKTYpM3allili PHHKY TYPHCTHYHHX IOCIYT, SKa
BUKJINKaHA HOBOIO TEXHOJOTIYHOIO XBWJICIO. Pi3K0 Bmasia BapTiCTh 3BEPHEHHS,
IO J1a€ MOXJIMBICTb areHTCTBY 3 YHCEJIBHICTIO NEpCOHANy B 2-3 JIIOJWHU
KOPHUCTYBATHCS MOCIyTraMHu, siKi paHiiie Oyiu g HUX HenocTymnHi. [le o3Hayvae,
10 HEBEJIMKI TYPUCTHUYHI ar€éHTCTBA 3MOXKYTh CKJIACTH CEpHO3HY KOHKYPEHIIIIO
BEJIMKUM oOprasizanisiM. [loka30BUM MNpUKIAJOM MOXE CIYKUTH HiIMEIbKa
¢ipma "TISS". V 2007 p aBi mogunu 3a0e3neunsii 06opor B 140 MuH.
HIMELIBKUX MapoK, 3aiiMat0uiCh TOPTiBJICIO aBIaKBUTKIB.

3a mporno3amu (nani "Herbald Tribun") B HactynHi poku 90% KBUTKIB
Oyne peanizoByBaTucs nocepeanukamu tumy "TISS" 1 momi6onumu Internet-
koMmmanisiMu. [lpm 1bOMy BHTpaTH Ha KOMICIIO 3MEHIIYIOThCS BIBIYI.
BukopucranHs moaiOHUX TEXHOJOTIH Ma€e BEIMYC3HUMA IMOTSHINANT I CUCTEMH
B3a€EMHUX 3a]iKiB. BTpaTu Bij Hee(heKTUBHUX CTpATETii POCTYThH IIIE MIBU/IIIE, B
MOPIBHSHHI 3 IOXOJIaMH BIAJIMX BEITMKUX IIIIPHEMCTB.
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Hlonenno  3aBoaHHS  yNpaBIiHHS ~ TEXHOJIOTISIMM ~ Bce  Oliblie
MOCUJTIOIOTBCS, 110 OOYMOBJICHO 3pPOCTAaHHSM MIDKHAPOJHOI 1 BHYTPINIHBOI
KOHKYPEHIIli, PO3BUTKOM TEXHOJIOTIi 1 HayKd. Y I[bOMY 3B'SI3Ky 3pOCTa€ POJib
SIKOCTI TIJATOTOBKU (PaxiBIIiB 3 TEXHOJOTIH TYPUCTHYHOTO Oi3HECY.

Kpumuuni npobnemu xepisnuymea. MokHa CTBEpJKyBaTH, IO IEpPe.
KEpIBHUIITBOM CTOITh 3aBJaHHS OTPUMYBATH MAKCHUMaJbHY Bijjady Bij
IHBECTHIIIA 1 TEXHOJOTik. JIJsg [bhOro Ba)XJIMBO BHJAUIMTH NpUHAWMHI 5
CKJIAJ0BUX: 1) BH3HAYUTH [Tl Ta CTpaTerii KoMmNaHii; 2) BU3HAYUTH 3HAYCHHS
«Research & Development» (mani o Tekery - R & D); 3) BU3HaunTH MacimTaou
R & D-pismbHOCTI; 4) ominutu pe3ynbratd R & D; 5) 3HalTH TOYKH JOTUKY
HAyKH Ta yIpaBIiHHS.

1. Lim 1 ctpareris komnanii. Ilepma BumMora 1i¢ MOBHICTIO BU3HAYUTH
3arajibHi I Ta CTpAaTerir0 KOMIIaHli, CIHpAal4YMch Ha 3arajJilbHUM aHaii3 1
IIPOTHO3 PUHKIB, a TAKOXK Ha peaibHl TEXHOJIOT14YHI pecypcu. KepiBHULITBO Mae
MEePEKOHATHUCS, 10 BT JOCHIKEHDb 3HAE Oa)KaHUW PIBEHB 1 HAIIPSIMOK POCTY
KOMIIaHii, BITHOCHY Ba)XJIUBICTh IMOJIMIIECHHS Ta JuBepcUiKaIi TYPUCTUIHOTO
MPOJYKTY abo mpoiieciB 006ciyroByBanus. Ciifl yTOYHUTH, Y4 BUMArae npoaykKT
YIOCKOHAJIeHb 1, Hacammepea, Yy cdepl [KOCTI TOCIyTH, MPOIECy
00CIyroByBaHHs, TEPMiHIB, KJIACHOCTI a0o 1iHu. Bukonasisim R & D notpioHO
3HaTH, HA WIO0 TOBHHHI OYyTH CHpSIMOBaHI iXHI 3yCWUIS: HAa OTPUMAaHHS
CKPOMHUX NMPUOYTKIB 200 HA JOCSITHEHHS BEJIMKUX O0OCATIB BUPOOHUIITBA.

Kommanii 3 kpaiie po3BMHEHMMHU 1 HAOUIbII YCHIIITHUMHU CTpaTerisiMu
Kpaille 3/1aTHI YCBIJIOMUTH CBOi CHJIBHI Ta cJlaOki cTtopoHu. [[ns HuX
aKTyaJIbHUM CTa€ HEOOXIAHICTh BHUSBJICHHS KIIOYOBUX CTpaTeriii, B SKHX
BUKOPUCTOBYBAaTUMYThCSI TEXHOJIOTIYHI PECYPCH BCIET (hipMHU.

2. Ponp nocnmimkeHb. Y IIMPOKOMY CEHCl MpoOiieMa Mae TPU MOXKIIMBI
aCMEeKTHU JTOCIIIJKEHb B 3aJIEKHOCTI BiJl CTpaTerii 1 et TypuctudHoi gpipmu: 1)
dbyHmamMeHTaibHe, a00 OCHOBHE, JOCTIHKEHHS 3 METOI0 MpuadanHs iH(opmarrii
(tak, adincekuii rotens "Holiday Inn" He 3mir 6u mpoBECTH HACTIIBKU YCIIIIHI
3aX0AM 3 MOJIepHizalii 0e3 TMOomepeaHiX MOCIKeHb TakoTro THUITY); 2)
3actocyBanHd R & D nnsi cTBOpeHHs CHPUATIMBUX YMOB JUIsl TIEPCIEKTUB
HOBOBBEJICHHS B MEXax ICHyro4oro Oi3Hecy; 3) BukopucTanHs R & D s
BIJIKPUTTSI HOBOT'O Oi3HECY.

Koxna 3 mmx pomeil MOXXe CyNpOBOJKYBATHCS albTePHATUBHOI
TakTHKOIO. [IpaBuibHMII BHOIp € AyX e BaXJIMBUM. Tak TakTUKa MOXe OyTH
arpecMBHOI0 a00 3aXMCHOi; TaKTHKa IHIlNiaTopa abo Jijepa Ta TaKTHKa
npua0aHHd HOy-Xay abo TakTuka auBepcudikaiii. Typuctuuna Qipma Moxe
nparHyTd OyTH TEpIIOK B Tally3i; SIKIIO TakK, TO JJs I[bOTO MarTh OyTH
3aCTOCOBaHI CIeIialbHI PECYpCH AOCIIKEHHS KUTBKOCTI Ta SIKOCT1, HEOOX1THUX
JUTSL arpecUBHOTO yrpaBiiHHSA. AGo x (ipMa mparHe 3alHATA APYTY MO3UILIO B
rainysi, abo, BpaxOBYIOYHM BEJIMYE3HI TYPUCTUYHI PECYpPCH, MparHe PO3BUHYTH
pi3HOMaHITHICTh. AGO TaM, Jie TOTPiOHI 3HAYHI MaTepiaibHi pecypcH, criiapbHl R
& D craroTh B MOAANBIIOMY TaKTHYHOI ambTepHATHBOIO. Jlesiki TypHCTHYHI
GbipMU  BUKOPUCTOBYIOTh CHUIBHI po3poOku. Hampuknamg rpemnpki  ¢ipmu
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o0'eqHanm cBoi cwm 1 3a akTuBHOI yuacti "Hellas" (Hamionansna opranizartis
Typusmy ['perii) po3poOuiau 4yaoBe TEKCTOBE pekiaMHe 3BepHEHHS «AdiHM -
IIEHTP LIEHTPIB YChOT'O CBITY»: «Y KIHIIEBOMY pPaxyHKY, AQI1HH - 11€ HE MOYaTOK 1
He KiHelb. A(DIHU 3HAXOAATHCS CKpi3hb. Y Oyab-skik Toull kapTh. I Oyap-ska
TOYKa KapTu 3HaxoauThes B Adinax. Tomy, mo Adinu - HEHTp HEHTPIB YChOTO
CBITY ...».

Jlane 3BepHEeHHs BUKOpUCTOBYeThes «Hellasy B cnemianpHux BUMyckax
razetu "Travel View" npu onmci kpacu ['perii, a Takox ¢ipmamu "Med-Imer" i
"Mibs" (Kimp - [I'pemiss) B cBoix Karajorax. Taka TaKTUKa JI03BOJISIE
BUKOPHCTOBYBaTH HAUMPOQECIHHIMNX 1 TOPOTUX PO3POOHUKIB, 1 OJHOYACHO
BUTpayYaTH HA 1€ MiHIMAJIbHI KOIITH.

be3cyMHiBHO, ycminmHMiA iHiLIaTop Oy/e HAIIJICHUIA MMEBHUM MPECTUKEM,
aJie 1HII[laTUBa HE B KO)KHOMY BUIIAJKY € IEPEIyMOBOIO JJIs YCIIXY.

Ak TUIBKM COUTBHI 1T OyAyTh BCTAHOBJICHI, YIIPABIIIHHS ITOBUHHE
BU3HAYUTH MaWOYTHIO POJib, TAKTUKY 1 TPOrpamy 3 MO3UINT SIK MOXKJIUBOCTEH,
Tak 1 3arpo3. HaBite y gipm 3 macuBHumMu R&D pecypcamu Moke BUHHKHYTH
Habararo OuTbIe MEePCIEeKTUBHUX MOXIMBOCTEH. barato koMmaHii, HanpuKiaa
"lnna-Typ" - (®panuisa, Aunrmig, Ascrpis, [IBeitmapisa, Tynic) a6o "Harani-
Typc" - (Icmanis, Tainmanmg), 1m0 BXOAATH O MEPIIOI HIICTKA IO 3BEICHOMY
pedTuHry TypomeparopiB 3a craructuuyHumMu nanumu "TTG" ("Typuctuuna
ninoBa razera, cepnenb 1997 r.), a takox "TES"(E€runer, Tynic, Typeuunna,
Tainanx) 1 OaraTo I1HIIMX BHUKOPUCTOBYIOTh MOTYKHI TEXHOJIOTII CHCTEM
Amadeus, Gabriel, Sabre Ta iH. Ane kpaiie 3a BCix, Ma0yTb, IOKa3aja nepeBar
KOMIT'FOTEpHUX TexHoJoriil ¢ipma "TISS". Sk roBopuinocs Buile, IB1 JIIOAHUHHA
3abe3neunan piyHud noxig y 140 MIH. HIMEUBKUX MapoK, 3alMar04yuch
MPOJAXKEM aBIaKBUTKIB B pexxumi "on-line" (rapsiuoi niHii). OTKe, KEpIBHUITBY
CJI1J1 BU3HAYATH MPIOPUTETH CIUIBHO 3 BIUIIJIOM JTOCIIIKEHb.

3. Macmrtabu R & D.

Ilepen KepiBHUIITBOM BCTA€ TPETE CHUIbHE 3aBJaHHSA: HACKUIBKH
BEJIUKUMH MaioTh OyTH B MiAcyMmKy iHBectulii B R & D. 3aranphe mpaBuio
TaKe: YuM O1IbIIe HAYKOEMHICTD Taly3i, TUM BHIIE YacTKa iHBecTHIlil B R & D.

['0710BHI HOBOBBEIECHHS, KOJM BOHM BHKOPUCTOBYIOTHCS, 3BHYAMHO €
pPE3yNbTaTOM TPAAMIIIHUX a00 MPOCYHYTUX TEXHOJIOTIH.

VY To#t e uyac KEpiBHUIITBO MOBHHHO OQUUTH TEXHIYHHWM MOPIr, IO
3MIHIOETHCA 3QJIEKHO BiJ (PIpMU 1 11 AISUIBHOCTI, HUKYE SIKOTO €(eKTHBHICTh R
& D mBuako nagae. Y TypUCTUYHOI IHIYCTpii (DipMU HE MOBHUHHI BIJICTAaBaTH
BiJl KOHKYPEHTIB B SIKOCTI OOCIyroByBaHHS, WLIHHU, €()EKTUBHOCTI PEKIaMH,
TEXHOJIOT1i OpOHIOBaHHS, BUJAX TPAHCIIOPTY, KJIACHOCTI 00OCIyrOBYBaHHs Ta 1H.,
Tak K 3 YypaxyBaHHSIM OOCTaBHH TypUCTHYHOTO PUHKY BOHH 3MYIICHI
NPEJICTaBISITH YAOCKOHAJICHHS Ta PpO3pOoOJATH aOCOJMIOTHO HOBUM MPOAYKT,
OCKIJIbKU 1TbOTO BUMAara€e KOHKYPEHITisl.

Takuii mopir Ma€e BiTHOMIEHHSM J0 OIiHIOBaHHS BapTocTi R & D HOBOTO
OPOAYKTY A0 Bexydoro vacy. llpu npomMy BakJIMBO BH3HAYUTH NMPOBIAHUNA yac
K 4ac, HEOOXITHUN JJIs TOTO, MO0 MEPEeTBOPUTH 17€I0 B TOTOBHUMA MPOIYKT.
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BupoOHuKOBI, KUl IparHe CKOPOTUTH IMPOBIAHUN 4Yac HACTUIbKH, 100 CTaTH
JiepoM B JaHIW ramaysi, JOBEIEThCS MOJBOITH IIOPIYHUNA BUTpPATH HA HAYKOBI
JIOCITIJIKEHHS 1 IOIIYK TEXHOJIOTTYHUX HOBOBBEJICHb.

Axmo wmaneHpbka (QipMa  BIANOBIIAE PIBHIO MPOJAXIB  OLIBIINX
KOHKYPEHTIB (3rajjaHa BUIIE HiMelbka (ipma 3 npojaxy abiakButkiB "TISS"
CILY’KUTh JOOPUM MPUKIIAJO0M), ii BUTPATH HA JOCIIKEHHS MOXKYTh OITyCKaTUCS
HUKY€ TIOPOrOBOTO PIBHSI.

[HO1 KOMMaH1T OMUHSIOTHCS B CUTYallli, KOJU MEBHUN Yac, YacTKa PUHKY
IIBUIKO CKOPOYYEThCA, BigHOMEHHS R & D 10 mpomaxiB mBHUAKO 3pOCTae,
3MEHIIYIOTBCSI JOXIAHICTH 1 TMOTIK TOTIBKH, HEOOXITHUH JUIsi MalOyTHBHOTO
PO3BUTKY Ta iHBECTHIIIN.

Sxmo mopir R & D B meBHiil ramy3i OyB BCTAHOBJICHH 3aHAATO BUCOKUM
JUTSE KOHKPETHOI KOMITaHii, €IMHOI0 aJIbTEPHATHUBOIO BIIMOBH BiJ 1LIi€1 JTiHIT MOXKe
OyTH TpUENHAHHS A0 IHINOI KOMIIAHII, 0 Ma€ PecypcH Jisi MEePEBUILEHHS
MOPOTY MPOTATOM JIOCTATHLOTO MIEPIOJTy Yacy, o0 BIAHOBUTH IMO3HMIIII.

4. Ominka R & D.

TopkHeMOCsS HaCTyHUX MUTAaHb KEPIBHUITBA: YK 3aCiIyrOBYIOTH B3araini
yBaru iHBECTHIIi B JOCIiKeHHs? Un Mo)KHA MOPIBHIATH MOBEPHEHHS aKTHBIB 3
MO>KJIMBOCTSIMM aJIbTEPHATUBHUX 1HBECTHIIH? UM crnpusioTh HayKOBiM mpaiii
MakcuMi3zaii epekTuBHOCTI? [HIMMHU clTOBaMH, K MH MOXEMO CYIUTH IIPO
YCIIX HaIlIMX Ipallb B raimy3i JOCTIKEHHS?

[cHYIOTBH IHCTpYMEHTH Uil KUIbKICHOT OliHKM R & D, ane BoHM pi3HI B
pizHux (ipmax. Ilepmioro BUMOroro sl OLIHKKA € YITKO BU3HAYEHI LI Ta
kputepii ycmixy. @ipma 3 ycmimuumu R & D-pesynbraramu Moke MOKas3aTH
cnabkuii mpuOyTOK Yepe3 HEeBIAMOBIAHICTh 1HIIMX BIAALIIB. I, HaBMaku, ciadKi
R & D-pesyapTaté HE MOXYTh MOMITHO MHOIIKOAUTH NpHOYTKY KOMIIAHIi 3
HOPMAaJIbHUM ITOTOYHUM CTAHOBHIIIEM, SKIIO 1HIII BIJIUIM B TIOBHOMY TIOPSIJIKY.

OcHOBHI BUMIPIOBaH1 JJOCSITHEHHSI MOYKHA PO30UTH Ha JEB'SATh TPYIL:

1. HoBuii 1 mnomimmeHu#d NOpoaykKT abo Tpolec O0OCIyroByBaHHS
(YIOCKOHAJIEHHS) MOXYTh OyTH BUMIPSIHI SIKICTIO, CKOPOUYEHHSIM MaTepiaabHUX
Butpar 1 1. iH. ['otenmto "Holiday Inn" B Adinax, imoBipHO, HE CKiIaae
OCOOJMBHX TPYIHOIIIB OIIHUTH €(QEKTUBHICTh OHOBJICHHS TOTEIIO0 1
MJBUIIEHHS SKOCT1 00CIIyTOBYBaHHsI, TaK sIK BpaxoBaH1 BC1 BUTPATH.

2. Hose 3acTocyBanHs jyisi ctapux 00'ekTiB. JlJisl MOKa3y TypucTaMm 4acTo
BUKOPUCTOBYIOTh Pi3HI OO'€KTH, CIOYATKY CTBOPEH1 IJs I1HIIMX I, 1o
MPUHOCHUTH YUMAJIUH TOXiJ.

3. 3aMiHa TYpUCTUYHOTO TPOIYKTY 3 METOK BUKOPHCTAHHS HAasSBHUX
3ac001B BUPOOHMIITBA 1 0OCITYrOBYBaHHS.

4. ITareHTH, 110 JAIOTh KOHKYPEHTHI ITepEBary.

5. Inmni nineHsii Hoy-xay.

6. Uuctuii 1oX1/ BiJl 3aCTOCYBaHHS JOCIIHKCHHS.

7. IlinBuienHs kBamidikarlii MEHEHKEPIB 1 MepCoHAITY.

8. BurimHe po3mopsypKeHHS TOOIYHUMH —MPOAYKTamMH. Tak, Ha
ManpaiBCbKMX OCTPOBaX, HANPUKIAA, MICIS Ui  KYMaHHS MiIJa0ThCs
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pEeryJisipHOMY OYMILIEHHIO BiJ pPAKOBHH 1 KOpajiiB, fAKI B CBOI uepry
KOPUCTYIOTHCS BUCOKUM MOMHUTOM y TYPHCTIB B SIKOCTI CYBEHIpIB, IPUHOCIYU
JIOXOJIM KpaiHi.

9. Llinna iHdopMaIlig I MPOCYBaHHS 1 3aCTOCYBaHHS MPOAYKTY. Y
O0araThbOX BHUIIQJKaxX I[l BUTOJAM BUMIpIOBaHI. BOHM pO3paxoBYIOThCA Y
cniBBigHomeHHI R & D 1o nepenbauyBaHux mpoaxy.

R & D-BUTpaTH 3aciIyroBylOThb OCOGIMBOI yBarh. VIMOBIpHO, caMoi
3BUYAMHOI MPUYWHOIO HEBAAUl B IJIAaHYBaHHI HOBOTO TYPUCTHYHOTO MPOIYKTY
ab0 Tportecy 0OCITyrOBYBaHHS € BiIMOBA BUIIOTO KEPIBHUIITBA 3PO3YMITH, YAM
BapTO 3aliMaTUCS BIAALTY JOCIIIKEHb.

5. CmiBmpans HayKH 1 KepiBHULITBA.

Bueni pizaux cdep He 3aBkKau A00pe MpairooTh pazoM. KoMmyHikariitHi
KaHaJdl MDK KEpIBHUIITBOM 1 JOCHIAHMKAMHU TaKOX HaivacTime OyBaloTh
HE3pO3YMIJIMMU; CTAaHAAPTH TMOCTIAOBHOIO BUKOHAHHS 1 MEXaHI3MH KOHTPOIIIO
HE 3aBX]I1 OyBalOTh BU3HAYCHHI.

OcoOnmuBICTh TYypU3My TMOJSTAaE B TOMY, L0 TYT JOyXE IIHPOKO
3aCTOCOBYETHCSI MIKHApOJIHE CIIBPOOITHUIITBO. TypucTaMm 3 pi3HHX KpaiH 3
PI3HUMH KYJIbTYpamMu, TPAIUIIIMH, MAHEPAMHU MOBEIIHKH HEOOX1THO PO3YMITH
OJIMH OJTHOTO 1 MPUXOJUTH /IO CIUIBHUX PIIICHb. YTIPaBIIHHS TEXHOJIOTISIMU -
JIOCUTh CKJIQJHUW TPOIEC HaBITh y MeEXax OJAHIET KpaiHM - TpeICTaBisie
BEJIMYE3HY KUIBKICTh TPYAHOILIB, KOJMA MIANPUEMISM 1 BUYEHHM JEKUIBKOX
JepKaB JOBOAUTKLCA TpaloBatu pa3zoM. Hemae Hisikoi rapMoHii, ajie SIKIIO ix
uin OyAyTh JOCUTh PETEIbHO BHU3HAYEHI W Y3TOJpKEeHl, OaraTOHAllOHAJbHI
JOCIIKEHHS 1 po3po0KK MaroTh BCi IIAHCH Ha ycrmix. J[oka3 1poro - criBmparis
TypUCTHUYHUX 00'€eTHaHb 1 Koprnopauiid B paMkax «BcecBiTHbOro ¢opymy 3
Typusmy» (Akanyiabko, Mekcuka), a TakoX AISUIBHICTh IHIIMX MIKHAPOJHUX
o0'eTHaHB Ta acoliaiiil y chepi HayKOBOTO TYPU3MY 1 TEXHOJIOTIH.

EdexTuBHa cmiBmpaiist DOCTIAHUKA 1 KEPIBHUKA € 3aCO00M JOCSTHEHHS
HaWOUTBIIMX PE3YJIbTATIB BiJl 1HBECTUIIIM 1 TeXHOOTH. HaliBuile KepiBHUIITBO
MOBHHHO PO3YMITH IIUII Ta METY KOKHOTO BUYEHOTO, SKUH IIIyKa€e HacaMIiepes
JUI caMOi KOMITaHli HEeoOXiJHYy mepeBary. 3 OJHOro OOKY, JOCIIIHMIIBKI
pe3ynbTaTi OyIyTh BU3HAYATUCS SK KOHKpPETHA Bijjada BiJ] BUKOPHUCTAHHS
HayKu. JloC/iTHUKY TOBUHHI OI[IHIOBATHUCS 32 PIBHUMHU KPUTEPISIMH, HE3AJIEHKHO
BIJl iX NOJIO)KCHHS. BOHM MOBMHHI OyTHM 3BUIBHEH1 BIJl HIOJEHHUX MpoOseM
¢bipMu 1 B TOM e yac HE MOBHMHHI OYTH 130JIbOBaHI B[ ii 3araibHUX IUIEeH. 3
1HIIOro OOKY, MEePCOHAJ BIAAUTY AOCTIAHUKIB 1 PO3BUTKY LIKaBUTHCS, IEBHUMU
3araJbHUMHU [UIAMH. Lle X 3aBHaHHSA - JTOMOTTHCS BIIEBHEHOCTI B TOMY, IO
KOMIIaH1s HIKOJIM He Oy/ie BiJCTaBaTH.

[Totpeba Typusmy B edextuBHid cmiBmopami R & D, nomituku 1
MapKETUHTY JOCTaTHbO BEIHMKA. Y TYPUCTUYHUX OpraHi3aimisx MpeIcTaBiIeHA
3HaYHAa YacTKa TEXHIYHUX TMPEMyApPOCTeH, sKI BKpal HEOOXIAHI 1 A
MepPCOHANy, 1 BIAUTIB 3 MApKETHUHTY. Bijy1iiv - MOBUHHI MaTU TIOBHE YSBIICHHS
PO TEXHOJIOTII Ta pe3ybTaTH BiJl iX BIPOBAKCHHs. Y TYpPHUCTHYHUX (ipMax,
Jie TaKUil B3a€EMO3B'SI30K BEJIUKHM, TEXHOJOTIYHHM BIIMB MA€ BIUTMB (DAKTUYUHO
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Ha KOXKHOTO BHKOHABIIS. be3 peTenbHOro KOHTPOIIO HaJ MPOLECOM HaJaHHS
MOCIIYT Yy paMKax OJIHI€T 3a7a4i, 3aBXKIU MPOSIBISIETHCS HeOe3MeuyHa TeHIEHIs
MIEPEHECEHHS BIJIMOBIIAIBHOCTI 3 OJIHIET (DYHKIIIT yIpaBIiHHA Ha 1HITY. ToMy B
TYpUCTUYHUX (ipMax, J€ BEJIMKHI B3a€MO3B'SI30K, PO3YMIHHS 3HAYYLIOCTI
TEXHOJIOT1IM TOBMHHO OYyTH BIACTUBO KOXHIM dYacTuHi Oi3Hecy. Oco0auBO
HEOOX1THA THYYKa CTPYKTypa YIOpaBIiHHA 3 BUKOPUCTaHHSIM CHUCTEMHU
IIBUIKOT'O 3BOPOTHOTO 3B'S3KY.

VYnopaBiiHHA TEXHOJOTIIMH Ta iX KOHTpPOJIb HEMHHydYe OyIyTh
YCKJIQAHIOBATH CTPYKTYPY KEPIBHHUIITBA, CTBOPIOIOYH HOBI, O1IBIII BUCOKI MIa0JIi
ynpasiinHsa. Kommnanisiv, siki He TOTOBI 10 3pOCTal0YOr0 MOTOKY TEXHOJIOTTYHUX
HOBOBBE/ICHb, BaXXJIMBO YCBIJOMUTH iX CIpABKHE 3HAUYCHHSA, IHAKIIE BOHH
MOXYTh BUSIBUTHUCS yPa3JIHBI B MalOyTHHOMY.

Crparterisi TEXHOJIOTIYHUX OCHOB Oi3HECY.

Bynu nocnimkeni mapaMeTpu TEXHIYHO IHTCHCUBHHMX BHJIIB O13HECY Ta iX
BIUIMB HA CTpPATETi4yHi, aJIMIHICTPATUBHI Ta YMPaBIIHCHKI MPOOJIEMH BHUIIOTO
MEHE/KMEHTY. Po3riasiHeMo BIUIMB IIMX XapaKTepUCTUK HA CTpaTEerivyHe
MUTAHHS:  CHHXPOHI3AI[I0  MPOHUKHEHHS  TEXHOJOTIYHO  IHTEHCUBHUX
opraHizamiii y 3HOB cdopmMoBaHy cepeny TypusMy. Bapiantu MmokHa
3rpyINyBaTd B YOTHUPHU TOJOBHI CTpaTerii MapKeTHHTY, BUXOISYH 3 TOTO, IIO
OUIBIIICTh KOMITaHIM HamMaraeTbcst 00 3MyIIEHE aanTyBaTUCS 10 BUMOT PI3HUX
PUHKIB 200 TEXHOJOTIYHUX CHCTEM.

"PuHOK nepBUHHUI" - cTpaTerisl 3aCHOBaHA Ha CUJIbHIN nporpami R & D,
TEXHIYHOMY KE€PIBHMIITBI Ta PU3HKY.

"CimimoMm 3a migepoM" — cTparerisi 3aCHOBaHA HAa CHJIBHHUX pecypcax
pPO3pOOKH 1 34aTHOCTI pearyBaTH WIBHJKO, OCKUIBKM PUHOK BXOIWUTH Yy (hazy
3pOCTaHHSI.

"IlpuknagHe MpoeKkTyBaHHS" — CTpareris 3acHOBaHa Ha Moaudikaiii
TYPUCTUYHOTO MPOIYKTY 3T1ITHO BUMOTaM OKPEMHUX 3aMOBHUKIB Ha PUHKY, IO
PO3BUBAETHCS.

"SI Tex" — cTparteris 3acHOBaHA Ha €PEKTUBHOCTI TYPUCTHYHOTO BIUIMBY 1
yIpaBIiHHI BUTPATAMH.

Koxxna 3 1mux crpareriii Mae pi3Hl TepeBaru i HEJONIKH B 3MIHHUX
KOHKYPEHTHUX CHUTyalisix. Po3ymHuU#, AUIOBHA BUOIp 1 MPOXOIKECHHS
BI/IMOBIHOT CTpaTerii 3a3BUYail 3HAYHO 3MIIHIOE CTAHOBUIIE KOMIIaHIl Mepes
O0JIMYYSM KOHKYPEHTIB.

"Punok nepBunHMil". L{e pu3nKoBaHa, ajne NOTEHIIIIHO BUT1IHA CTpATeris,
JUIS IKO1 XapaKTepHO:

* IHTEHCUBHE JOCIIKEHHS, 110 3a0e3Me4y€eThCsl TOJOBHUMH pecypcamMu
pO3poOKH;

* 3aKpUTUM 3B'A30K «BHU3 3a Teuiel" B TpoOIECl IJIaHyBaHHSA
TYPUCTUYHOTO MIPOIYKTY 1 MOMIPHO 3aKPUTHUH 3B'I30K B 1HIIHX MPOIIECAX;

* OJTU3BKICTH JI0 ""CTaHy MUCTENTBA";

* Bucokmii R & D-koedilieHT KaIiTaJOBKIaACHHS;
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* BHCOKMH PHU3MK BIMOBH BIJ BUPOOHHWIITBA 1HAWBIAYaTbHUX
TYPUCTUYHUX NPOAYKTIB, PO3PAXOBAHUX HA BY3bKUI CETMEHT TOIMUTY.

Kommanii Bapto mnpuitMaTé Ha poOOTy 1 HamaraTucs YTPUMYyBaTH
BUCOKOINPO(ECIHHUN TEXHIYHUA TMEpPCOHANl, 3a JOMOMOIOI0 SKOTO MOKHA
3aBOJIOJIITA TMPOBITHOIO IMO3UINIED B 1HAYCTpii. TeXHIUHMI MEpCcOHal TOBUHEH
TICHO CIUIKYBaTUCS 3 TMpalliBHUKAMH, BIJMOBIJAIbHUMU 32 TUIAHYBaHHS
MapKEeTUHTY, 00 CHIIBHO 11CHTU(IKYBAaTH TOTEHIIMHO BUTIIHI PUHKH.
[Ipodecionain  peKOMEHAYIOTh  PU3UKYBATH  BEIUKUMHU  TPOIIOBHUMH
KaIMTAIOBKJIAICHHAMA 1 TUMYacCOBUMH BHTpPAaTaMU 3apaad TOCTIKCHHS 1
pO3pOOKM HOBOBBE/ICHb, HE PO3PAXOBYIOUM Ha HeraiHy Bigmauyy. [loTpiOHO
BMITH JTOCJTIJPKYBATH TTOMIUIKH, IIIBUIKO 1X BUTIPABIISATH 3 TUM, 100 HE BTPATUTH
MO3MIIT Ha PI3HUX TEXHOJNOTLSX. SIK TUIBKH XapakTep CTparerii BUSBICHUM,
TJIaHW MalOTh OyTH BJIOCKOHAJIEH] 1 CTAaTH MaKCHUMAJIbHO TOUHUMU.

"Cniom 3a Jigepom". Llg cTpaTeriss MapkeTUHTY niepeadayae:

* IHTCHCUBHY T€XHIYHY aKTUBHICTb;

* CEpEeIHIO 3HAUUMICTh Cepe]l ICHYIOUMX TEXHOJIOT1H;

* BHUKIIOYHO MIBUJKOJIIOUY THUMYAacoBy Bijjady y po3poOi
TYPUCTUYHOTO MIPOJYKTY Ta MAPKETUHTY Ha OCHOBI 3aKIHYEHOTO JTOCIIIPKEHHS,

* BHCOKHMH 3B's30k "BHM3 3a Teuieto" R & D 3 MapkeruHrom i
BUPOOHUIITBOM;

* BUCOKUI KOHKYPYIOUHI 1HTEJIEKT.

Kommanis, sika JOTPUMYETBCS IIl€1 CTpaTerii, MPaKTUYHO 1 JOCATAE
BI/IMIHHMX pe3yJbTaTiB. BoHa BHKOpHUCTOBYE Oarato MiK(PYHKLIIOHATBHUX
METO/I1B, IIBUIKO pearye Ha 3MiHU 1 4acTO "TOPUTH y BOTHI poboTH".

VY mrati Takoi KOMIAaH1i KIJIbKa BUEHUX, & TAKOXK HAUKpalIUX 1HXKEHEPIB-
po3poOHUKIB. KepiBHUKH PETENBbHO CTEXATh 3a MIATPUMKOIO PIBHOBArM cepen
TEXHIYHOT'O TOTEHIlialy, MAPKETHHTY 1 BUPOOHUIITBA TaK, 1100 KOMIaHis MOTJa
e(deKTHUBHO BIAMOBIIATH HA KPOKH JIifiepa B OyAb-sIKiii 3 IIUX TPHOX 00JIaCTEH.

"IIpuknagne npoekryBanns". L{sg cTpaTerist BUMarae:

* ICTOTHOTO TIPOEKTY TYPUCTUYHOTO MIPOJYKTY 1 peCypciB IPOSKTYBAHHS, 1
HE BUMAarae JOCIPKeHb Ta 3HAYHO1 PeaJIbHOT PO3POOKH;

* IOCTYITy 10 KOPUCTYBauiB BUPOOIB;

* npodeciiiHi TpojaBili, OJU3BKO CHIBIPAIIOIOTH 3 MPOCKTYyBATbHUKAMHU
BUPOOIB;

* TapHE YMpPaBIIHHSA BUPOOHUUOIO JIHIEIO, JJIs1 3amOO0IraHHS JOPOTUM,
parTOBUM 3MiHAM TE€XHOJIOTIYHUX CUCTEM;

* (IHAaHCOBOTO OOIPYHTYBaHHS BHOOPY MNPUKIAIHUX Mporpam Jis
pO3poOKH;

* opieHTallli Ha e()eKTUBHY OpraHi3alilo TypUCTUYHOTO 00Iry;

* TaJaHTy M0 MiHIMI3aIli BapTOCTI PO3POOKH 1 BUPOOHMIITBA IILISIXOM
BUKOPHCTAHHS €JIEMEHTIB PI3HUX MPUKIATHUX IIPOTPaM.

Crpareris TpHUKIAAHUX TPOrpaM TNPOEKTYBAHHS TIparHe YHUKHYTH
TBOPYMX IHHOBAIIM 3 TOYKHU 30py eKoHOMii. [lmaHyBaHHS € TMepIIOYeproBUM,
HOBI TEXHOJIOT11 BIPOBAKYIOTHCS OOEPEKHO, 3HAYHO BUIIUISIOUU CTPATETIiIO
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Bix "crany mMucrtenrTna". Bijmada Bij IHBECTHIIIH 1 TPOIIOBUIN MOTIK CTaHJIAPTHI,
yIpaBJIiHHS OPIEHTOBAHE HA OTPUMAaHHS NMPUOYTKY.

"A Tex". g crpareris, ska Oyjia TOCUTH IMOIYyJISpHA B MHHYJIOMY,
BIJIPI3HSAETHCS HACTYITHUM:

* BIJICYTHICTIO OY/Ib-IKHUX JOCIIJIPKEHb 1 pO3POOOK;

* CHJIBHOK (YHKIE0 BHUPOOHHUIITBA, JIOMIHYBaHHSM IPOCKTYBaHHS
TYPUCTUYHUX MPOIYKTIB 1 PECYpCIB,;

* 3HAUHOIO POJUTIO BUTPAT 1 €()EKTUBHICTIO peani3aliii;

* 3/IaTHICTIO IIBUAKO KOI1IOBaTH HOBI TIPOEKTH.

KopuryBanHsi BHOCATBCS TUIBKM AJISL TOTO, 10O 3MEHIIWUTH BUTPATH Ha
ctaii GopMyBaHHS TYPUCTHYHOTO MPOIYKTY.

[{inoBa KOHKYpEHIif, MParHeHHs 3HU3UTH BUTPATU TPHU BiJACYTHOCTI
BUTpAT Ha pO3pOOKy - BCE IIe Bee J0 TOTro, L0 KOMIaHisl, sIka BUKOPHUCTOBYE
el miaxiJ, He BUTPUMAE CYTUYKHU 3 KOHKYPEHTaMH 0 HACTYITHUM CTpATErisiM:
"Punok mnepBunHuii", "Caigom 3a mimepom". Crpateris "S Tex" Bumarae
MOCJIIJIOBHOTO TIAXOAy 10 BUPOOHHUIITBA Ta YHPAaBIiHHSA, a TaKOX YITKOTO
YIPABIIHHS I[IHOBOIO TMOJITUKOI 1 mocTtaBkamu. CTpaTeris 3Ha4HO CKOPOUYE
MOXJIMBUM TMEpioJ OTpUMaHHS MPUOYTKY 3 BHPOOHHUIITBA SKOTO-HEOYb
TYPUCTUYHOTO MPOAYKTY 1 MOCIYTH IICJI BBEJICHHS iX Ha PUHOK 1, BIJIMOBITHO,
npudyTok migepiB. Ctpateris " Tex" BuUMarae AaJeKOIVISIAHOTO MiAXOAY O
BUPOOHMIITBA Ta YNPABIIIHHS, @ TAKOXK BUKOPUCTAHHS KOPCTKOI MOJITUKH 100
OIH Ta peami3amii naptHepa. TexXHIYHMU I1HHOBaUIWHMIA €HTy31a3M, SK 1
IIparHeHHs FTeHEPYBAaTH 171€1, He MOTPIOHI.

Bucnosok: TexHOIIOTISIM 3aBXKIU MOTPIOHO HAJAABaTH BaKJIMBE 3HAUYCHHS.
CyMIliHHE yTpaBIliHHS TEXHOJIOTISIMUA HE BUMArae BEJIUKUX 3yCUJIb Y TOPIBHSAHHI
3 OTaHUM YTPABIIIHHSM, ajle BHOCUTh 3HAYHUI BKJIaJ B puOyToK. Halikpammmii
croci® JTOCSATTH TaKUX PE3YJIbTATIB - 1€ CIUIAHYBATH TEXHOJIOTIUHY CTpaTeriio,
3aCHOBAaHY Ha CUCTEMAaTHYHOMY aHaJi31 TEXHOJIOTTYHOTO PO iII0 KOMIIaHI].
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